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All CE's of Comd

RECOGNITION OF QUALITY WK BY MES CONTRACTORS

/

1. Of late, CE Zones in their monthly DOs are highlighting not
only celayed wks but also instances where appre letters have been
recd from users for wks well done and finished in time with
requisite guaiity by our execs.and contraciors.

2. - To ensure that quality of wks an«d wk consciousness is
enhanced amongst the MES contractors, it would be in order to
acknowledge and felicitate contractors who achieve this unique
gistinction. It is proposed to put into place procedures to do so not
only at Comd level but at the level of E-in-C’s Branch also.

3. The ideal forum which car: be utilized for this activity is the
MES BAi Meet held at lLocal, Regional and National level.
Deserving contractors as deemed fit for this recognition upto ‘B’
class (E to B) may be felicitaied by 7dénal CEs at the Local
Chapter Meets ; ‘A’ & ‘'S’ class contractors - at Regional MES BAI
Meet by CE Comd and for SS class by the E-in-C/DGW at the
Mational/Aii India Annual meet. Alternativeiy, the felicitation may be
done as part of Corps Day events.



2.

4. A fool proof system will however have to be evolved to ensure that only true
merit gets recognized ; Comd level BOO may be ordered/SOP evolved for
initiating this system. In the case of SS class contractors and high value projects
(Rs 25 Cr & above), specific recommendation of CE Comd himself will be
endorsed for consideration by the E-in-C. This will be followed by vis to the
completed wk by nominated rep from the E-in-C Branch and Comd rep in whose
AOR the wk has been completed.
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